
Creating Highly Effective 

Teams – Recognizing And 

Correcting Dysfunction

Webinar on



Learning Objectives

Recognize and Identify the Dysfunctions of 
a Team

Methods and Strategies for Correcting and 
Eliminating Dysfunction Within the Team

How to Create Healthy, Productive, and 
Impactful Teams

Leadership Skills for Leading Team Work



This webinar 

workshop will 

cover the six 

dysfunctions of 

teams and 

provide 

methods to 

combat them.

PRESENTED BY:

ANDREW DONOFRIO has 
spent the majority of his life 
in leadership positions. At 19, 
he started his career in law 
enforcement and at 24 was 
promoted to Sergeant. 
During his 25 years in law 
enforcement, Andrew 
advanced to Lieutenant and 
created and grew a 
nationally-recognized 
Computer Crimes Unit. 

On-Demand Webinar

Duration : 90 Minutes

Price: $200



One of the primary responsibilities of leaders in any industry is to
develop and foster the cohesiveness of teamwork. Though simple
in concept, it is probably the greatest challenge a leader faces. In
order to meet this challenge, we must recognize the causes of team
dysfunction and then develop strategies to address the problems.
Moreover, leaders need to be able to effectively and impactfully
communicate in order to bring about change. This workshop will
cover the six dysfunctions of teams and provide methods to combat
them.

Webinar Description



Leaders and Managers at All Levels

Professionals Looking to Improve Their Role Within a
Team Environment and Take on More Responsibility

Who Should Attend ?



www.grceducators.com

To register please visit:

support@grceducators.com

740 870 0321


